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St. Francis Institute of Technology 

 

IQAC Vision, Objectives, Strategies, and Functions 

 

VISION OF IQAC:  

To develop an internal quality assurance system for sustenance, assurance and enhancement 

of the quality culture of institution through competent and inclusive strategies that meet 

diverse needs of stakeholders. 

 

OBJECTIVES OF IQAC: 

• To develop quality initiatives that consistently give impetus to the academic and 

administrative performance of the institution 

• To nurture and enhance a quality culture in all institutional practices through an 

effective organized approach  

 

STRATEGIES OF IQAC:  

IQAC shall evolve mechanisms and procedures for: 

1. Ensuring timely, effective and progressive implementation of academic and 

administrative activities  

2. Ensuring credibility of assessment, evaluation and action to be taken for improvement 

of academic processes 

3. Equitable access to academic programs for various sections of society  

4. Implementation of value-added/ add-on courses to provide guidance for competitive 

exams and fill the gap in academics and industry  

5. Provide a platform for generation of entrepreneurs and starts up 

6. Focusing on consistent high standards of academic/ research programs 

7. Ensuring quality initiatives/ activities to nurture human values, social responsibilities 

and global competencies 

 

FUNCTIONS OF IQAC: 

1. Ensuring application of quality standards and parameters within all levels of the 

academic and administrative departments 

2. Ensuring the use of latest knowledge and technology required for quality higher 

education  

3. Promoting advancement of a learner-centric environment, and quality faculty 

development programs  

4. Collecting and analyzing feedback received from all stakeholders on all quality-related 

institutional processes 
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5. Evolving ways to disseminate information related to quality management to all 

stakeholders 

6. Organizing inter and intra institutional workshops and seminars related to quality 

enhancement and promotion of quality circles 

7. Ensuring systematic documentation of all program/activities leading to proper 

monitoring for enhancement of quality  

8. Acting as a nodal agency of the Institution for coordinating quality-related activities, 

including adoption and dissemination of best practices 

9. Maintaining the existent institutional database through (MIS) ERP for continuous 

improvement of quality and performance of our institution 

10. Conducting Academic and Administrative Audit and its regular follow-up  

11. Preparing and submitting the Annual Quality Assurance Report (AQAR) as per 

guidelines and parameters of NAAC 
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